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What do you see?



What do you see?



“The smallest change in perspective 
can transform a life.”

-Oprah Winfrey 



Changing Perspectives

My thinking has shifted by reflecting more 
deeply on my own thoughts, words, and actions 
before, during, and after interacting with others. 
My increased self-awareness of my own biases 
have also helped me see more biases in other 
people. I've grown very comfortable with 
listening more to my own thoughts, saying less 
out loud and observing others through a clearer 
lens of awareness. 

It has made us reflect on how we are 
promoting a sense of belonging with 
our students and also keep in mind how 
our actions either honor dignity or do 
the opposite.

Language around topics of culture, equity, and 
dignity is incredibly important; the need to be 
thoughtful, purposeful, and knowledgeable 
supersedes positive intentions; we may mean 
well but still say the wrong things.

 





District 54 Pillars of Equity and Inclusion

● Develop a Culture of Belonging and Dignity

● Build the Cultural Competency of our 
Professional Learning Communities

● Recruit, Select and Retain a staff that is 
reflective of our student demographics



Agreements
● Use the words you have
● Experience discomfort
● Speak your truth
● Expect and accept non-closure
● Listen patiently, listen actively, listen to your own voice
● Assume positive intent
● Be respectful of each other and our stories being shared
● Opinions are not right or wrong, they are built off experiences
● Address the point--not the person



Agenda

Share how teams are building capacity and 
promoting belonging

Gain a deeper understanding on how to identify 
and avoid dignity distortions

Explore challenges and gain practical tools to 
enhance your own listening skills

Take action



Indicators of 
Belonging



Indicators of 
Belonging

https://docs.google.com/file/d/1sKmSjl8qz3uWhUP_rge8d9h-VIqIm9CG/preview
https://docs.google.com/file/d/1U9jpIJWZOoTvscLvbCiwyTqBHVlhrD-n/preview
https://docs.google.com/file/d/1AaK3t49tySyQRpNY_9FiGAZD6gn3Dco_/preview


Know It Don’t Know It
Listen to the 
song clip

 
Which songs or 
artists do you hear?



Know It Don’t Know It
Listen to the 
song clip

 
Which songs or 
artists do you hear?

http://www.youtube.com/watch?v=04HS8VID8aY&t=141


Two Sides of the Same Coin

Appreciated

Validated

Accepted

Treated Fairly

Dismissed

Mistreated

Marginalized

Othered





Dignity 
Distortions

Marginalized Dismissed

Othered Mistreated

Having your lived experience or 
expertise questioned, invalidated, 
and/or deemed insufficient.

Rejected and pushed to the edge 
of a group(s) put or kept in a 
position of limited significance, 
influence and power; only able to 
gain access and belonging by 
changing or hiding important 
aspects of one’s self.

Viewed, treated, and made to 
seem different in a way that 
ostracizes, denigrates, reduces, 
and dehumanizes (labels, 
objectifies, animalizes, etc). 

Dealt with in a way that was unfair, 
unjust, and biased due to 
perceptions about your identity, 
group membership, conditions, 
circumstances, or cultural 
practices/norms. 



Are You Listening?

I’m only going 
to remember 
25% of this…

Here’s a few interesting facts about 
listening.  Did you know that 85% of 
what we learn is through listening?  
And only 2% of adults have ever had 
any formal training on listening. 



Developing Deep Listening Skills

Listening 
to Myself

Listening 
Deeply

 Learn how to listen 
to what others 

are really communicating 

Source: Belonging Through a Culture of Dignity (2019), by Floyd Cobb & John Krownapple

The amount of energy that we put towards listening effectively impacts students’ feeling of belonging or increases opportunity for dignity distortions



Developing Deep Listening Skills:
How to Listen to What Others are Really Communicating

Listening 
to Myself

Listening 
Deeply to 
Others

Source: Belonging Through a Culture of Dignity (2019), by Floyd Cobb & John Krownapple

Are we contributing to someone’s sense of belonging or to an opportunity for a dignity distortion?

Strategies applied 
in the moment

Strategies that can be
utilized everyday

Strengthens ability 
to  recognize reactions and 
interrupt implicit bias

Results in improved 
responses to individuals
and situations 

Increases understanding of 
others’ identities

Strengthens sense of 
belonging



Listening to Myself

 PAUSE 
and SCAN 

Responses that lead to
creating a sense of 
belonging

Responses that 
contribute  to 
dignity distortions



Listening to MyselfWhen a situation arises, PAUSE and SCAN 

Mrs. Patel is rushing through a crowded hallway and
overhears students shouting “why is your hair so short, 
aren’t you a girl” and “gross, look at that thing.” She noticed 
one of her students, Chantelle, standing near the crowd. 
When people first looked at Chantelle  they were confused 
by her gender. Mrs. Patel felt a pit in her stomach when she 
heard the kids yelling and glanced over at Chantelle. They 
made eye contact, then Mrs. Patel quickly looked away. 

Later that day, Chantelle came to find Mrs. Patel and shared 
with her that she felt sad about what her classmates told her 
in the hallway. Mrs. Patel responded by saying, “It’s okay.  I 
remember when I was your age.  Kids  used to make fun of 
me for the clothes I wore. When people say things to you, 
you just ignore them and let it roll off your back.”

❏ What is happening at the moment?

❏ Who is involved?

❏ Which dignity distortions  are showing 
up?



Listening to MyselfWhen a situation arises, PAUSE and SCAN 

❏ What is happening at the moment?

❏ Who is involved?

❏ Which dignity distortions are showing 
up?



Listening to Myself
When a situation arises, PAUSE and SCAN 

❏ How am I responding emotionally?

❏ How am I responding physically?



Listening to Myself
When a situation arises, PAUSE and SCAN 

❏ Acknowledge the feelings of those involved

❏ Reflect on what you can reframe

❏ Reflect with a trusted friend or colleague

❏ Follow up with those involved



Listening to Myself
Benefits of PAUSING  and SCANNING 

❏ Interrupts initial reactions and allows time
to respond

❏ Interrupts our tendency to want 
        to avoid a situation

❏ Increases opportunities to invest in
Indicators of belonging instead of
opening the door for dignity distortions



What I Need

http://www.youtube.com/watch?v=hso3oR8PJss


Are You Listening?

http://www.youtube.com/watch?v=3_dAkDsBQyk


“Most of us don’t listen with the intent to understand.

 
We listen with the intent to reply.”   -Steven Covey

  - Steven Covey 



Unproductive
 Listening Patterns Unproductive Listening Patterns

➔ Autobiographical

➔ Solution

➔ Inquisitive 

➔ Judgement and Criticism

Source: Belonging Through a Culture of Dignity (2019) 
by Floyd Cobb & John Krownapple



Windows Mirrors Sliding Glass Doors



The Story 
of Quick

https://docs.google.com/file/d/11GN6w0yBGBL3yFdfan16pSIfBobqEa7G/preview


Reflect and Connect

❏ After listening to Quick’s story, which 
dignity distortions did you notice?

❏ Which individual did you connect with the 
most and why?

❏ How did unproductive listening patterns 
impact what happened?



Developing Deep Listening Skills:
How to Listen to What Others are Really Communicating

Listening 
to Myself

Listening 
Deeply to 
Others

Source: Belonging Through a Culture of Dignity (2019), by Floyd Cobb & John Krownapple

Are we contributing to someone’s sense of belonging or to an opportunity for a dignity distortion?

Strategies applied 
in the moment

Strategies that can be
utilized everyday

Strengthens ability 
to  recognize reactions and 
interrupt implicit bias

Results in improved 
responses to individuals
and situations 

Increases understanding of 
others’ identities

Strengthens sense of 
belonging



Listening Deeply
To Others 

Develop a deeper understanding 
of another’s identity

create a sense of belonging 

so that we…

Individual Reflection:   
Think about your students. 

What have they been talking 
about?   

Why do you think they are talking    
about it?



Listening Deeply
To Others In Action

Parents give 
me no 

freedom!

Concerned 
about my 
friendship 

with… The Cubs’ 
last game 
was epic.

Get more 
from your 
parents

Make 
stronger 
friendships Reach out 

to favorite 
players



“I want to build a bridge for children-- 
a bridge between what we are doing in class and 

the lives that they lead outside of class. 

I want to be able to show kids              
how each skill I teach in class            

makes life right now   
better outside of class.”

  - Cornelius Minor 



Listening Deeply
To Others  
Team Reflection:  
Share your individual 
reflections and discuss 
responses to what you’re 
learning.

Increasing Awareness and Understanding of Another’s Identity

❏ There’s More to Me than What You See
-How would the student describe their identity markers?
-How is what you recognize similar to or different from what the student 
would emphasize?
-How can you honor what your student values about themselves?

❏ Louder Than Words
             -What are your students communicating nonverbally?

❏ “What Did They Say?”  
-What are students talking about in the hallways, at lunch, etc.?
-Why are they talking about it and how can you respond to it?

❏ You’re Invited! 
-Think about someone in your class who doesn’t seem to have a sense of 
belonging. If you were invited to their birthday party, what would you 
bring and why?



“You can transform your teaching; 
your team can transform your school; 

your school can solve real community problems. 

If you listen.”

-Cornelius Minor



Take Action
How would you explain dignity distortions to 
your team?

How can you refine your listening skills to 
increase a sense of belonging for your 
students and building?

Discuss action steps and any new 
understandings regarding dignity and 
belonging.



Reframing
Bias

Belonging

Dignity
Validating

Indignity
Listening 



Resources



Handouts

https://docs.google.com/presentation/u/0/d/1FE7ExnnEwX2W9TtVFKZY8VJ5fpWjItOePrvjrAJ5Sx0/edit

