
Grow your 
Cultural 
Competency



Purpose 
HB3869

Each school board shall require 
in-service training for school 
personnel to include training to 
develop cultural competency, 
including understanding and 
reducing implicit racial bias.

● Students who have attended District 54 
schools for at least one year will be at grade 
level in reading and math upon entering third 
grade as measured by Measures of Academic 
Progress (MAP).

● Each school will close the achievement gap 
for all students in reading and math as 
measured by both district and state 
assessments.

● Each school will perform at or above the 90th 
percentile (top 10% nationally) in meeting 
individual student growth targets in reading 
and math as measured by Measures of 
Academic Progress (MAP).

Ensuring Student Success



Agenda
What is Cultural Competency?
How does communication differ across cultures?
What is Implicit Bias?
What can I do to reduce bias in myself and my classroom?



The Cultural Proficiency Continuum

1. Cultural Destructiveness. See the difference, stomp it out. Negating, disparaging or purging cultures that are 
different from your own.

2. Cultural Incapacity. See the difference, make it wrong. Elevating the superiority of your own cultural values and 
beliefs and suppressing those of cultures that are different from your own. 

3. Cultural Blindness. See the difference, act as if you don’t. Acting as if the cultural differences you see do not 
matter, or not recognizing that there are differences among and between cultures. 

4. Cultural Pre-competence. See the differences, respond inadequately. Recognizing that lack of knowledge, 
experience and understanding of other cultures limits your ability to effectively interact with them.

5. Cultural Competence. See the difference, understand the difference that difference makes. Interacting with other 
cultural groups in ways that recognize and value their differences. 

6. Cultural Proficiency. See the difference and respond. Honoring the differences among cultures, viewing diversity 
as a benefit, and interacting knowledgeably and respectfully among a variety of cultural groups. 

Individual Reflection: 
How would you rate yourself 1-6? 
How would you rate your school?



What is wrong with 
this message?



Is this a 
comfortable way 
for you to give or 
receive 
feedback?

Is this culturally 
universal?



Direct Negative Feedback: Negative Feedback to a 
colleague is provided frankly, bluntly, honestly. Negative 
messages stand alone, not softened by positive ones. 
Absolute descriptors are often used (totally inappropriate, 
completely unprofessional) when criticizing.  Criticism may be 
given to an individual in front of a group. 

Indirect Negative Feedback: Negative feedback to a 
colleague is provided softly, subtly, diplomatically. Positive 
messages are used to wrap negative ones. Qualifying 
descriptors are often used (sort of inappropriate, slightly 
unprofessionally when criticizing.) Criticism is only given in 
private. 

The many faces of polite  
Russia

U.S.

Japan



Understanding Teacher Feedback  

Your child is doing well in ….
An area of strength is....

An area for growth....
You may want to work on...

Your child is doing well in…
Your child’s overall strengths 
are...

Make the unwritten rules explicit.



Have you ever had to communicate with a parent who has 
a very different communication style than yours?

How was it challenging?

How did you feel?

Was there any evidence of how the parent felt?

What could you do to make unwritten rules explicit? How 
can you check for understanding?

 



“Implicit Bias:

“Stereotypes against groups of people that may be 
in our heads even though we don’t want them to 
be.” 

These are attitudes or ideas that are inside of us. 
We may not even know they are there and we may 
not want them there.



“



Where does implicit 
bias sit when we 
think about racism?

first

last

second

Implicit Bias 



While the brain isn’t wired to 

be racist, it uses biases as 

unconscious defensive 

shortcuts.

Are we wired to be racist?



                       but

Can we tell if someone is acting 
with bias?



Do Early Educators’ Implicit Biases Regarding Sex and Race Relate to 
Behavior Expectations and Recommendations of Preschool Expulsions 
and Suspensions?

How does implicit bias impact 
student learning?

Overidentification of problematic 
behavior by certain groups.

● classroom management
● behavioral expectations
●  sense of belonging



How does implicit bias impact students learning?

Lowered Expectations

“When we look at the educational experiences of many groups 
marginalized by race, language or socioeconomics, we see that they 
often get a watered-down curriculum that doesn’t require 
higher-order thinking. Consequently they don’t build the capacity to do 
higher-order thinking on their own. To empower dependent learners 
and help them become independent learners, the brain needs to be 
challenged and stretched beyond its comfort zone with cognitive 
routines and strategy.”   -  Zaretta Hammond



So what do I do now? 
How can I fix this? 
How can I reduce acting 
with bias?



“
“Racism is the day-to-day 
wearing down of the spirit. 
Anti-racism is the day-to-day 
goin’ after the little things.”

- Oprah Winfrey



Strategies to get started

1. Examine your own 
implicit bias.

Teaching Tolerance: Webinars, articles 
www.tolerance.org

http://www.tolerance.org


Strategies to get started

2. Track your interaction with students and parents

● Track your interaction with students as positive, negative or neutral

(didn’t talk to them at any point in the day). 

● Are you pointing out off-task behavior? 

● Are you providing affirmation and validation? 

● Are you acknowledging students’ potential for rigorous learning? 

● Are you making negative statements sugar-coated with a “happy” tone of 

voice.



3. Challenge the myth of 
“culture of poverty”

1. The “culture of poverty” reinforces 
stereotypes of poor families as unmotivated, 
not caring about education or involved in 
illegal activities as a lifestyle choice.

2. Ignores structural racism.
3. Most poor families hold down at least one 

full-time job. 
4. There is a cycle of poverty but poor people do 

not normalize or glorify negative aspects of 
living in poverty.

The idea of a culture of poverty is incompatible with 
Culturally Responsive Teaching because it promotes 
deficit thinking.



You don’t need to change your personality.

“He made me feel seen, heard and cared for as a learner. He was able to 

support us because he was comfortable in his own cultural skin. He didn’t 

try to be hip or ‘down’ with us. Whatever his implicit biases might have 

been, he managed them internally and didn’t allow them to direct how he 

responded to us.” 



Develop positive, caring 
relationships with students 
and foster a community of 
communication, collaboration 
and high expectations. 

Discovering the properties of magnets 

Most importantly!



Takeaways and questions

What resonated with you from this discussion?

What next step could you take in your growth as an educator 
in a highly diverse district?


